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(C5 - Short-term joint staff training event)


Integrated Curriculum - Lesson plans




			

Module 2 – Finance Literacy
Lesson plan 2

	
Title 

	Travel agency

	Subject area
	Media Literacy

	
Description of educational activity 

(duration, students age, organization of the class of pupils; The aim of the lesson; Support materials; Evaluation and assessment method; Description of the activities)

	Duration: 6 hours (270 min)
Students age: 17 - 18
Organization of the class of pupils: individual, group work

The aim of the lesson:
Students will learn:
· How to write coherent business plan
· How to promote their Start-up product by using different Media channels
· How to Crowdfund their project 
· How to create Kickstart Campaign for their future Travel Agency Company

Support materials: 
· Internet
· YouTube clips 
· TV shows
· Explanatory presentations/videos

Handouts :
· Activity sheets
Evaluation and assessment method: 

· Written Assignments: Assign written assignments to assess students' understanding and knowledge acquisition. For example:
- Students can write a reflection paper on the TV shows or TED Talks they watched, highlighting key takeaways and their personal insights.
- Students can write a business plan for their chosen startup, demonstrating their understanding of the components and financial journey.
- Group Presentations: Assign group presentations to assess students' ability to communicate and present information effectively. For example:

· Each group can present their findings on a star entrepreneur, highlighting the traits that contributed to their success and the lessons learned. Groups can present their business plans, showcasing the key components and financial projections.
· Logo Design and Explanation: Evaluate students' logo design and their ability to articulate its significance for marketing success. For example:
- Students can submit their logo designs and write a paragraph explaining the design elements and how they believe it will attract consumers.
· Kickstarter Campaign Planning: Assess students' understanding of crowdfunding and campaign planning. For example:
- Students can submit a detailed plan for their Kickstarter campaign, including target audience identification, PR agency consultation, budget considerations, and promotional strategies.
· Class Discussions: Engage in class discussions to assess students' participation, critical thinking, and ability to analyze concepts. For example:

- Discuss the similarities and differences among the entrepreneurs studied, encouraging students to share their observations and insights.
- Have a class discussion on the importance of a business plan, funding options, and risk mitigation strategies for startup companies.
· Teacher Observation: Observe students' engagement, participation, and collaboration during group work and class activities. Take note of their ability to follow instructions, contribute to discussions, and demonstrate teamwork.

· Peer Assessment: Incorporate peer assessment to encourage students to evaluate and provide constructive feedback to their classmates. For example:
· Students can assess and provide feedback on each group's business plan presentations, considering the clarity of information, organization, and persuasive elements.

Description of the activities:

1. Icebreaker activity

Teacher introduces students to the TV shows:

· SUNDAYS AT 2, guest of the show is young entrepreneur Albert Gajšak, who at the age of 23 found the IT company with 30 employees and clients all over the world! 
How to succeed in a garage? Does every job require college? How the State helps young innovators?, are some of the topics of this show.

https://www.youtube.com/watch?v=YKlx953lvH4&t=1747s

or:

· TED TALKS – Bill Gross has founded a lot of start-ups, and incubated many others - and he got curious about why some succeeded and others failed. So he gathered data from hundreds of companies, his own and other people's, and ranked each company on five key factors. He found one factor that stands out from the others and surprised even him.

https://www.ted.com/talks/bill_gross_the_single_biggest_reason_why_start_ups_succeed


1. In the first part of the lesson we’re talking about the idea of a Start-up Company, Entrepreneurship and Business plan

Teacher raises questions for discussion
· What is a Start-up?
· How to promote your innovation product and raise money on Kick-starter platform?
· Are there other possibilities for money raising for future start-up Company?
· What is the money reinvestment and why is it important for company development?
· Where the new possibilities for young start – up companies can be found in the new growing markets?

Students Assignment 1 – Study a Star Entrepreneur
· Ask students to define the word “entrepreneur” (someone who takes a calculated risk to create a new business, often by innovating a new solution to a problem or need). Given that most new businesses fail, successful entrepreneurs tend to be persistent and tenacious in the face of obstacles.
· Divide the class into small groups. Explain that each group will research a different entrepreneur (historical or contemporary). Hand out the Study a Star Entrepreneur (Activity sheet 2). 
Depending on time and resources, students can conduct additional Internet research.
· Once students have finished reading and taking notes independently, have them share what they learned with
their group.
· Have each group briefly report on the entrepreneur they studied using their notes for reference. Group members can split up the questions and present on the areas they researched. Direct the class to take notes as they listen so they can draw conclusions across different entrepreneurs’ stories.

Teacher will lead a class discussion about what similarities and differences students noticed among the different entrepreneurs. 
Questions:
· What traits do these entrepreneurs share that helped them be successful in business? 
· What lessons can we learn from how these entrepreneurs found success?

Students Assignment 2 - Business plan

· Ask students to share what they think a business plan is. 
· Ask why they think it’s important for their future Start-up to write a business plan, and have them work as a class to brainstorm ideas for the components they think would be important to include in one.
· Have students research a Startup of their choice (must have started in the past 5 years) and report on the financial journey of that startup. 

Teacher briefly explains to students that effective business plans must have these components:

• Business description (an explanation of what the business will be and the need it will fill for consumers)
• Market analysis (a study of the competition in the industry)
• Marketing and sales strategy (a plan for how to sell the business’s services or products and convince people to
buy them)
• Funding requirements (an estimate of how much money will be needed to make the company successful)
• Financial projections (an estimate of how much money the company will be able to make) lecture on what a business plan is 

Now that you have selected a company you admire, use this organizer Activity sheet to create a business plan as if you were starting it yourself. The more detail you include, the better your plan will be—and the more successful your business!

(Students work on the Activity sheet 1)

Students Assignment 3. – Creating the logo for future Start-up Company: Travel Agency for young people

· Challenge students to design a new logo, tagline, or mission statement for their Start-up Travel Agency company.
· Emphasize the importance these elements carry for marketing success. 
· Ask students to write a paragraph explaining what they did and how they think it will entice consumers.

Use presentation or Explanatory video on How to create a successful logo:
https://drive.google.com/drive/folders/1QatdOiWzlL93Uu-hVUhh5Cq272HHAdZe?usp=sharing

The third part of the lesson is a project task for students: 

1. Teachers instructions to the students:

In order to initiate your future Start-up think of following:
1. Think about the optimal amount of the money you need to start your start-up project
2. Sources of funding: Know the options and the implications of each
3. Risk: Understand the risks and mitigate against them - Have an exit strategy. 
4. Building a budget / What to consider and why it is important


2. Kickstarter Campaign – Launching the Travel Agency Startup Company

Step 1.
Students will organize public event – interview/lecture with the famous successful founder / Field-expert of the start-up company. 
During this public event they will announce Kickstarter Campaign for Startup Travel Agency 

Step 2. Students will organize the Crowdfunding campaign by following 10 Kickstart tips:

Crowdfunding is usually as much about raising funding as it is about building brand awareness!


10 Kickstarter Tips for Crowdfunding

1. Identify your target audience 

Ask family and friends an honest opinion about your Start-up Travel Agency for young people. Choose your target audience. Research about their needs and wishes by comparison to the current market in the field of travel agencies.

2. Consult a PR Agency on the Live Campaign Promotion

Campaigns rarely do well without a crowdfunding PR agency. PR agencies will sometimes work for a percentage of sales that they drive to your campaign (usually 15%), with no flat fee. This means that anyone can work with them, but you have to have a great campaign page already — they decide whether or not to work with you based on looking at your preview. You don’t need to hire them to help from start to finish — that’s good but expensive — but you really want specialists to run ads for you. 

3. The Final Amount Raised Does Not Indicate the Total Income

So you’ve raised EUR 20,000? That sounds impressive and it is. But that does not mean that you have EUR 20,000 in your pocket. Kickstarter takes a 5% fee. Credit card companies take around 3%. If you work with a PR Agency, 15% of the income their ads bring to your campaign goes to them. Around 10–20% of the money for most campaigns goes to pay for ads. So you’re only getting around 60–80% of the total raised. Then you have to invest some of the money into actually producing and sending off the product. In the end, if you end up with a profit of around 20–30% of the total raised that’s considered pretty good.
4. Change Things as You Go
Your work isn’t done on launch day. You can change a lot of elements of the campaign as you go, adding rewards and, most importantly, changing the category around.

5. Use Minimal Text but Lots of Images, Gifs, Videos, Infographics

Most people just scan campaigns. They watch the video and skim the rest. Their eyes are drawn to images and infographics that visually explain the product. We humans are lazy and only around 10–20% of people actually bother reading all the text. If you can tell your story, and what your product does, with pictures they are worth a thousand words.
6. Load Up on Publicity the First Two Days

Line up as much publicity and as many “backers“ as you can in the first 48 hours. Statistically, less than 30% of all campaigns meet their goal, so if you can pass your target in the first two days, then it is likely you will succeed.
The best of all is if you can arrange for some high-profile media coverage (e.g. Kickstarter is famous for, tech and design), or at least coverage on blogs and social media pages, and coordinate them for the first two days. These get the most eyes and cover and loading up with pre-campaign mailing lists, websites, and more.

7. Aim Low, Hope for High

This last fact means that you should choose the lowest target that you can and still fulfill the promise of the campaign. Campaigns usually either fail altogether or they make far more than their target. Backers like projects that have surpassed their target. They see it as a trending, popular thing and want to jump onboard.

8. The First 15 Seconds of the Video are Key

Create your promotional video bearing in mind the following: Studies show that most people will only watch the first 15 seconds of your video. A much smaller percentage watch the whole thing. So be sure that everything you want to convey about your Travel Agency Start-up appears in brief in those first 15 seconds.

9. Prepare at Least 10 High-Resolution Images and an Extra Video

PR companies will need a variety of photos to promote with (and you will, too). They usually ask for at least 10 good photos — of the product and “lifestyle” shots of people using the product. You can also make short videos that are basically slide shows with text added to promote — try free Lumen5 online software to do this.

10. Master Instagram/Facebook Ads

Facebook/Instagram ads are the key to success beyond your own personal outreach. Set up a variety of target audiences. Experiment with several ad images or videos and various target audiences. Put just a little money, say $10 each, into a lot of varied ad sets. You might try 20 ad sets, each running for 1 day, each for a different audience. See which result in clicks. Those that don’t, eliminate. Put more money into those that do, and then try more, different ones until you find your most successful ads. This is fiddly and time-consuming, but it works. Aim for a return on investment of at least $3 for every $1 you put into ads — that’s considered solid but nothing to write home about.

Stay positive! Crowdfunding takes a lot of work and energy!


	Connection to curriculum (grade, related objectives, KSC (Knowledge, Skills, Competencies)
	
Grade: Secondary,  3. - 4. 
Curriculum: Media Literacy

Knowledge:
- Understanding the role of the media in launching a start-up
- Understanding the concept of a start-up company and entrepreneurship
- Knowledge of different funding options for start-ups
- Understanding the importance of money reinvestment for company development
- Familiarity with new growing markets for start-up companies.
Skills:
- Research and analysis skills to study a star entrepreneur and present findings.
- Critical thinking and communication skills during class discussions.
- Business planning and financial analysis skills.
- Design and creativity skills for creating a logo and tagline for a start-up company.
- Presentation and persuasive skills for promoting a Kickstarter campaign.

Competences:
- Media literacy competences, including understanding media channels and using them for promotion.
- Financial literacy competences, including budgeting, funding, and financial projections.
- Entrepreneurial competences, including risk-taking, persistence, and innovation.
- Digital literacy competences, including using online resources, YouTube clips, and explanatory presentations/videos.


	
Bibliographic reference to be used during the activity (book, story, magazine, review, periodical, journal, etc.): author(s), title, publishing house, ISBN, no. of pages, year.
	/

	Short description of digital sources  (applications, games, webpages, FB pages etc.)
	https://www.youtube.com/watch?v=YKlx953lvH4&t=1747s
https://www.ted.com/talks/bill_gross_the_single_biggest_reason_why_start_ups_succeed
https://drive.google.com/drive/folders/1QatdOiWzlL93Uu-hVUhh5Cq272HHAdZe?usp=sharing


	
	The expected Outcomes of the Integrated Lesson 2 – Travel agency

	Results/ What we learned / Outcomes
	Students will:
- develop media literacy skills by using different media channels for promoting their start-up
- understand the concept of a start-up company and the importance of a business plan
- be able to analyze the financial journey of a real start-up company
- demonstrate creativity and design skills by creating a logo and tagline for their own start-up
- understand the process of crowdfunding and the strategies involved in a successful Kickstarter campaign.
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	Effect of the Activity on students and teachers

	Conclusions and recommendations
	
Students will:
- gain a deeper understanding of entrepreneurship, financial literacy, and media literacy concepts
- develop critical thinking, research, and presentation skills
- enhance their creativity, design, and communication skills.
Teachers will:
- Teachers will improve their creativity, design and communication skills by gaining insight into the field of entrepreneurship, which they rarely encounter in everyday teaching practice.

Conclusions and recommendations:
The lesson plan effectively integrates media literacy with finance literacy, providing students with a comprehensive learning experience. The activities encourage student engagement and foster creativity, critical thinking, and communication skills.
Teachers may consider inviting guest speakers or experts in the field of start-ups and entrepreneurship to enhance students' learning experience.
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